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• Highlight key values to
  further develop executive
  leadership

• Focus personal energy

• Determine critical skills
  & support systems to
  stimulate progress
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clarity
sk i l l

mot ivat ion

clarity
Optimize performance
through value alignment

Executive off site retreat
• Relate desired personal &
  corporate values to existing
  company values

• Engage/involve executives
  in achieving corporate goals

• Build trust and promote
  cooperation across
  departments rather than
  focus on self interest

motivation

skill

Personal Action Plan

Gap of
difference

performance
optimise

• Retain right people
• Disciplined thought
• Disciplined action
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Barriers
Breaknew

Renewal, Refocus,
Celebration

Sustain ongoing performance
by genuinely focussing on:

summer

spring

Accumulation
of Results

winter
Focus, execution,

points of break through

Executive enhancement
  Understanding customer expectations

Like the Cycle of Seasons,
you too can

Deliver clarity, motivation and skill to align all
processes to achieve

our vision in the most efficient cost effective way.
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Review acheivement of set
goals & objectives & levels

of performance

Leadership integrity &
mastering processes

>
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